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Facts Sports
@ Running, strenght training, HIT ete.

i Roller skating [ﬂ ﬂP

O Located in Tallinn, Estonia
© Education: Computer Science

O Dresident of Agile Estonia and MWinter sports

organizer of Agile Saturday Tallinn Drawing

Previously also: = © Languages: . ),(4 Reading (a lot)
% Software Engineer  © Englih Hobbies = Drofescional communities
¥ Project Manager © Estonian Julia Vastrik N Healthy food cooking
% Serum Magter © French ’ Wine tasting

R Aqgile Coach
. : . \ |
A quote reflecting my philogophy: Or maybe this one ?

. TN o
[ don’t have talent, 2o |

)} “The price of excellence is discipline.
The cost of mediocrity is

disappointment.”
William Arthur Ward

just get up earlier.”

@
Henry Rolling
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Fun Fact About Me

I've participated in every European Global Scrum Gathering since 2015:

™ Prague 2015
—= Munich 2016
®Dublin 2017
>< London 2018
=\/lenna 2019
¥ Lisbon 2022
= Amsterdam 2023
—= Munich 2025
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Some facts about Estonia:
* Over 50% of Estonia is covered by forest
* Population of Estonia is just 1.349 million
* 99% of Estonian public services are available online

e Estonia has the most startups per capita in Europe

e Estonia has the most unicorns per capita in Europe

7wire Bolt



REINVENT
YOURSELF
USING LESSONS
FROM PROPUCLCT
INNOVATION
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Learning Outcomes
By the end of this workshop, you will:

™ Understand the importance of balance between exploiting existing skills and
exploring new opportunities

M Learn how to identify and prioritize personal innovation ideas
™ Apply techniques to validate new personal development initiatives

I Reflect on how to embrace discomfort of personal growth

M Explore strategles for constantly reinventing ourselves

Ry




Excel at and improve
what they have
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EXPLOIT EXPLORE

THE PRESENT THE FUTURE

EXECUTE INNOVATE
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YOU CURRENT SKILLS NeWw OPPORTUNITIES
ANDP ACTIVITIES THAT TO0 EXFLOKE TO EAKN
EARN YOU A LIVING A LIVING
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At your tables, have a conversation:

Are you Investing enough time to constantly explore new
opportunities?

 \What do you like to do more:
 do what you’re already good at?
e or explore new opportunities? Or both??
Do you feel you have a good balance between Exploit and Explore?

 Or would you like to Explore more - but never seem to have the

time? r



"L YOUR PORTFOLIO OF SKILLS |

You should start this
when the situation N
is still good here

VP

EXPLOIT EXPLORE

YOU CURRENT SKILLS NeW OPPORTUNITIES
ANDP ACTIVITIES THAT T0 EXFLOKE TO EAKN
EARN YOU A LIVING A LIVING




Companies that lost their competitive advantage
or went bankrupt

w NOKIA 3\06\(3“5““

Connecting People

"2 BlackBerry

YAaHOoOO!

© Let's not become a part of this list.
Let’s start exploring already today!




"L YOUR PORTFOLIO OF SKILLS |

Stability Exciting @
Cowfidence Quality Experimev\?:at .
Eﬁicéemcv o fast and validate g
Might become boring ‘Good enouqh” 7
Short term Lohg term
Messv
@ @ W No confidence
.*
EXPLOIT EXPLORE
YOU CURRENT SKILLS NEW OPPORTUNITIES
ANDP ACTIVITIES THAT TO EXPLORE TO EARN

EARN YOU A LIVING A LIVING



YOU ARE BECOMING YOU LEARN NEW SKILLS OR YOU LEARN A NeW
BETTER AT WHAT YOU ARE EXPAND YOUR SET OF PROFESSION Ok START
ALREAPY POING ACTIVITIES A BRANP-NeW CARRER

OPERATIONAL PROPUCT STRATEGIC

Highest lmpact

Highest Risk
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1. Individually:

1. Think of skills you want to develop and new activities you'd
like to try.

2. Write each one on a post-it.
3. Decide: is it Operational, Product, or Strategic level?
(~5 min)

2. Share with your table group

(~5 min.)

p



THE THREE HORIZONS OF PERSONAL INNOVATION

HorIZON }
HorIZON 3

SHORT-TERM

PREVALENCE

EXp Loitiwg ana LoNno-TERM

MEDIVM-TERM
Exploring and
developing near
future skills

imp roving

current skeills

Exploring and
developing
further future

sktills

TIME



THE SIX ELEMENTS OF PERSONAL INNOVATION

- @ - ‘? . : ) “/
NG~ VALIDATE //

ADEATE BUILD MVP

rrirrirgr g
ddoooa |
goooood FOCUS‘

EXECVTE







EXPLORE

g ﬁ REFINEMENTS

CONSOLIDATED
THINKING

EMERGENT
THINKING
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PRIORITIZE YOUR IPEAS
IMPACT/EFFORT

' - MATRIX

Plan

Do ﬁYSt EASY WINS | e)(‘Peyf,mey\,ts
_~—
t
bo wh’ew | INCREMENTAL W rorge
tra time ‘

extra time 2 Hl|

s
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In your group:

Make a quick sorting of the ideas on the
table to Impact/Effort matrix

(~5 min)

Py
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VALIPATE YOUR IPEAS OF NEW SKILLS

WLl t be able to __ | Would 1 enjoy
do this? 7 FEASIBILITY dotng it?
/ “"CAN I PO (T=2"
A NIt | wer e Foe
ITSELF > _— A okET
Do people .. * N\ ' s it ecowomicaLLg

want this? | _ E \  sustainable?
Does market "PO THEY WANT T2/ vshoutp 100172 f oo, ( get more than

needl it? PESIRABILITY X VIABILITY / | nvest to it?

>

CAN'T DELIVER



HOW TO VALIPATE YOUR IPEAS OF NEW SKILLS

HONESTLY ASSESS YOUR | | ASSESS YOUR PROGRESS
CAPABILITIES
/ FEASIBILITY
CREATE A LEARNING PLAN [ “CAN I PO (T2” \ SHADOW A PROFESSIONAL

START PRACTICING SEEK EXPERT OPINIONS

TOB ADS RESEARCH .~
SALARY REPORTS

A
INDUSTRY REPORTS y: /
/ ﬁ e MARKET TRENDS
CONSVLT UITH _ . ANALYSIS
PROFESSIONALS * Q E ROT ANALYSIS
SHARE YOUR WORK \ | 4 / COST OF CERTIFICATION
“PO THEY WANT IT2”" Fow "
# “SHOULD I DO IT?Z CENEWAL

AWD LEARNING PESIRABILITY N vIABILITY /

ALIGNEMENT WITH YOUR

TEACH OTHERS CAREER GOALS
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In your group:

1. Choose one idea (or more) from the Big Bets
domain .

2. Discuss how you could validate its feasibility,
desirability, and viability.

(~10 min)

P,



BUILD MVP
(MINIMAL VIABLE PROPUCLT)

Y



If you're not embarrassed by the
firet version of your product,

you've launched too late.
- Reid Hoffmann, Co-founder of Linkedln -




EMBRALCE PISCOMFORT

START You will learn
PRACTICING ,
You will get feedback
EARLY

You will gaiwn the

You might fail confidence

Youw wmight make
mistakes

You will expand your
comfort zone

Youw might Lack

confidence
BeEFORE YOU

Loht feel
You ight te ARE “REAPY”

uncomortable



IF YOU START TODAY

PROGRESS

/

TIME

IF YOU START WHEN
YOVU'RE “READY"”
PROGRESS

'---.—‘

L1Z FoSSLIEN



LEARNING REQUIRES PRALTICE ANP
MAKING A LOT OF MISTAKES

MISTAKES ARE BUT THEY HELP US
UNCOMFORTABLE PROGRESS




LEARNING REQUIRES PRALTICE ANPD
MAKING A LOT OF MISTAKES

i % ¢

MISTAKES AKRE BUT THEY HELP US
UNCOMFORTABLE PROGRESS

— We see where our weak points are

— We see what we are doing wrong

— We learn how to correct it

— We are getting smarter




Making More Mistakes in Theory and Practice
HIDDEN

POTENTIAL

The Science of Achieving
Greater Things

GRANT

#1 New York Times bestselling author

THINK AGAIN




MAKING MORE MISTAKES

THEORY ReALITY

BEING LAUGHED AT LAUGHING AT YOURSELF



MAKING MORE MISTAKES

THEORY ReALITY

LOOKING STUPID GETTING SMARTER



MAKING MORE MISTAKES

THEORY REALITY

Have | reaLLg BLg deal!

sacd that?

FEELING SHAME GAINING COURAGE



MAKING MORE MISTAKES

THEORY ReEALITY

EXPERIENCING PISCOMFORT EXPANPING YOUR COMFORT ZONE



Pe r‘fo YrmLance

The 4 Stages of Competence

Oomiort ZOWE

Time



Anyone who isn’t embarrassed
by who they were last year
probably ien’t learning enough.

- Alain de Botton -
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In your group:

Discuss your experiences with the discomfort of learning
something new and the awkwardness of early practice.

— How did you handle those early, clumsy stages”?

— What helped you push through?

(~5 min)







Focus on the right things Focus on fewer things

Focus on the tagk at hand q $
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EXECUTE
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INCONSISTENTLY POING THE RIGHT THINGS

Mo Tu We Th Fr Sa Su Mo Tu
0 | |

VS.

CONSISTENTLY PIOING THE WRONG THINGS
Mo Tu We Th Fr Q3 Qu Mo Tu

of o of of o pd pd pd
VS.

CONSISTENTLY POING THE RIGHT THINGS
Mo Tu We Th Fr S3 Su Mo Tu

N O Ay Ay My Ay




INSTANT GRATIFICATION VS. LONG-TERM GAINS

FEELS GOOD NOW COSTLY (N THE LONG RVN
TIME
YOV DS NOTHING YOU BECOME IRRELEVANT
REAVIRES EFFORTS NOW HEALTHY (N THE LONG RUN
TIME

YOU REINVENT YOURSELF YOV BECOME (NVINCIBLE



The price of excellence is discipline.
The cost of mediocrity is
disappointment.

- William Arthur Ward -




BRAND YOURSELF




BRANPING IS A VALUE MULTIPLIER

BUT v
BUILPING REPUTATION

A

IT 15 NOT BRAGGING ABOUT BY OFFERING SOMETHING
YOUR ACHIEVEMENTS @ USEFUL TO OTHERS

ANDP
SHOWING YOUR
y

EXPERTISE

IT WILL TAKE LONGER AND REMEMBEKR:
THAN YOU EXPELT YOU NEEP TO CREATE VALUE

FIRST




THE SIX ELEMENTS OF PERSONAL INNOVATION

’/“ S
MVP

rr vy
ddo0on |
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EXECVTE




IT WILL BE MESSY

AND WILL TAKE LONGER THAN YOU EXPELCT



Survivalis optional.

No one has to change.
-W. Edwards Deming -




TO APAPT TO THE CHANGING WORLP WE WILL NeeP
TO PIVOT OUR CAREERS SeEVERAL TIMES
THROUGHOUT OUR LIVE

THUS, THE MOST IMPORTANT SKILL FOR US TO LEARN
BECOMES ABILITY TO LEARN NeW SKILLS



"L YOUR PORTFOLIO OF SKILLS |

You should start this
when the situation N
is still good here

VP

EXPLOIT EXPLORE

YOU CURRENT SKILLS NeW OPPORTUNITIES
ANDP ACTIVITIES THAT T0 EXFLOKE TO EAKN
EARN YOU A LIVING A LIVING




[ YOUR PORTFOLIO OF SKILLS N,
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EXPLOIT EXPLORE

YOU CURRENT SKILLS NeW OPPORTUNITIES
AND ACTIVITIES THAT T0 EXPLOKE TO EAKN
EARN YOU A LIVING A LIVING
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Your Next Step

Take a moment to write down one small step you will
take In your journey of constantly reinventing yourself.

It can be tiny, simple, or bold — what matters is that it's
concrete and doable.

And that you’ll really do It.

P



A year from now

you will wish
you had started today.

- Karen Lamb -

Start Today!



Interesting Reading

You're holding a guide to the world's best bus'n_ééS models.
Use it to inspire your awn portfolio of new ideas and reinventions.
Design a culture cf innovation and transformation to become... -
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Strategyzer

Serles

Thiz ook integectes mith
Dusiness Model Oeraration,
Valve Prepesition Deslor,
R Tastieg Rusiness Ideas
1NIEMANONA] BestS2Rers
S2r LONG 20505

You're holding a field guide for rapid experimentation.
Use the 44 experiments inside to find your path to scale.
Systematically win big with small bets by...

Testing
Business

N
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Lavid 2. Bland
Alex Oatarwalder
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Alan Smith
rish Papadakaes

WILEY

THE STARTUP OF

REID HOFFMAN
BEN CASNOCHA
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Connect with me on



https://juliavastrik.com/leadership/leadership-in-a-complex-world/

