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Fun Fact About Me

I've participated in every European Global Scrum Gathering since 2015:

🇨🇿 Prague 2015 
🇩🇪 Munich 2016 

🇮🇪Dublin 2017 
🇬🇧 London 2018 

🇦🇹Vienna 2019 
🇵🇹Lisbon 2022 

🇳🇱Amsterdam 2023
🇩🇪 Munich 2025



Some facts about Estonia: 
• Over 50% of Estonia is covered by forest


• Population of Estonia is just 1.349 million


• 99% of Estonian public services are available online


• Estonia has the most startups per capita in Europe 


• Estonia has the most unicorns per capita in Europe





Learning Outcomes 

Understand the importance of balance between exploiting existing skills and 
exploring new opportunities 

Learn how to identify and prioritize personal innovation ideas

Apply techniques to validate new personal development initiatives 

Reflect on how to embrace discomfort of personal growth

Explore strategies for constantly reinventing ourselves

By the end of this workshop, you will:





?



At your tables, have a conversation:
Are you investing enough time to constantly explore new 
opportunities? 
• What do you like to do more: 


• do what you’re already good at?

• or explore new opportunities? Or both?


• Do you feel you have a good balance between Exploit and Explore?

• Or would you like to Explore more - but never seem to have the 

time?





Companies that lost their competitive advantage 
or went bankrupt

🚫 Let's not become a part of this list. 
Let’s start exploring already today!







1. Individually: 
1. Think of skills you want to develop and new activities you’d 
like to try.

2. Write each one on a post-it.

3. Decide: is it Operational, Product, or Strategic level?

(~5 min)

2. Share with your table group
(~5 min.)



















In your group:

Make a quick sorting of the ideas on the 
table to Impact/Effort matrix


(~5 min)









In your group:

1. Choose one idea (or more) from the Big Bets 
domain .


2. Discuss how you could validate its feasibility, 
desirability, and viability.


(~10 min)













→ We see where our weak points are  

→ We see what we are doing wrong 

→ We learn how to correct it 

→ We are getting smarter 



Making More Mistakes in Theory and Practice















In your group:

Discuss your experiences with the discomfort of learning 
something new and the awkwardness of early practice. 

– How did you handle those early, clumsy stages?


– What helped you push through?

(~5 min)

































Your Next Step

Take a moment to write down one small step you will 
take in your journey of constantly reinventing yourself. 

It can be tiny, simple, or bold – what matters is that it’s 
concrete and doable. 

And that you’ll really do it.



Start Today!



Interesting Reading



Connect with me on Slides and 
Pictures:

JULIAVASTRIK.COM

https://juliavastrik.com/leadership/leadership-in-a-complex-world/

