
Your personal development plan as a leader 
 
1. Select up to 3 skills that you believe are essential for navigating leadership in a 

complex world and that you would like to become better at. 
2. On a scale from 1 to 10: 

a. Asses your current state 
b. Envision your desired state in 6 months 

3. Think how you can develop these skills 
 

 
 

Your Leadership Skills Development Plan 

Your 
current 
state, 
1..10 

Your 
desired 
state in 6 
months, 
1..10 

Skill 1. 
 

  

How could you develop it 
 
 
 
Skill 2. 
 

  

How could you develop it 
 
 
 
Skill 3. 
 

  

How could you develop it 
 
 
 

 
4. Select up to 5 behaviours that you would like to practice during the upcoming 6 

months 
Behaviour 1. _______________________________________________________________ 

Behaviour 2. _______________________________________________________________ 

Behaviour 3. _______________________________________________________________ 

Behaviour 4. _______________________________________________________________ 

Behaviour 5. _______________________________________________________________ 

 
5. Share with your team 
6. Exchange ideas on other ways you could develop the skills 


