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⚒ 3 Steps to Delegate 


⚒ 5 Steps to Solve Conflicts


⚒ 7 Steps for Giving Feedback 


⚒ 9 Steps to run 1-on-1 meetings


⚒ 11 Steps to Build Effective Teams


⚒ 13 Steps to Motivate Your Employees 


⚒ 15 Steps for Better Employee Performance


⚒ 27 Indispensable Steps to Drain the Life Out of Your Team



(by Dave Snowden)







Leadership Styles to fit a Complex World 
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Please raise your hand if you you like being 
called a resource!

“PEOPLE ARE RESOURCES”

Raise your hand if you've heard people being 
called 'resources' at your workplace.

What could we say instead?





A WARNING FOR MANAGERS

If you call people “Resources” 

be very careful -  
 

they might call you “Overhead”









What is the  
Best Leadership Style?







The Culture

Competing Values Framework



Evolution of Leadership Styles

From Control to Empowerment



Your personality
Combine behaviors from various styles 

to create your very own unique 
approach

Challenge the team

Listen more than talk
Express your opinion last

Delegate decision-making

Let the team fail

Ask rather than tellNurture psychological safety

Promote a culture of experimentation Promote inclusiveness

Provide compelling vision

Empower team autonomy
Provide guidance

Coach individual members

Coach the team as a whole

Encourage risk taking
Give candid feedback with kindness

Focus on growth

Act as a role model

Foster continuous improvement









What kind of leader do you want to be?


How will you shape your leadership to 
respond to the complexity of the world?



Further Reading



Connect with me on Additional 
materials:

JULIAVASTRIK.COM

https://juliavastrik.com/leadership/leadership-in-a-complex-world/

