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Facts Sports

(@ Running, strenght training, HIIT ete.

i Roller skating —

O Loecated in Tallinn, Egtonia
© Education: Computer Science

O Organizer of Agile Saturday Tallinn L\ ¢ Q"\ M Winter sports
conference o g i
Q{ / Drawing
Previously also: O Languages: A Reading (a lot)

3 Software Engineer ~ © English Hobbies “mProfessional communities

¥ Project Manager © Ectonian

L N Healthy food cooking
% Scrum Magter © French Julia Vastrik \ Wine tasting
& R Agile Coach
. 1
A quote reflecting my philosophy: Or maybe this one ?

o M o
| don’t have talent, 2o |

iugt aet up earlier.”
@J ger up ?

Henry Rolling

= T
En joy Life!

) “The price of excellence is discipline.
The cost of mediocrity ig

disappointment.”
William Arthur Ward




The Cobra Effect



FOR EVERY COMPLEX
PROBLEM THEKRE IS
AN ANSWER THAT IS

CLEAR, SIMPLE, ANPD
WRONG

- H.L. MENCKEN-
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Steps to Delegate

3

5 Steps to Solve Conflicts

- Steps for Giving Feedback

{ 9 Steps to run 1-on-1 meetings

11 Steps to Build Effective Teams

13 Steps to Motivate Your Employees

15 Steps for Better Employee Performance

{ 27 Indispensable Steps to Drain the Life Out of Your Team



Unknown

Unknows

UNORDERED
Unpredictable

CYNEFIN

COMPLEX COMPLICATED
Probe Sense
Sense Analyze
Respond Respond
Emergent Good practice
praclice <9
s :

CHAOTIC CLEAR
Sense
Act Categorize
Sense Respond
Respond
Novel Best practice
practice

Known
Unknows

ORDERED

Cause and

Effect Are
Predictable

Known
Knowns

(by Dave Snowden)



Aqgile CYNEFIN

belongs >OMPLEX COMPLICATED
here
Probe Sense
\’h Sense Analyze
Respond Respond
Emergent Good practice
UNORDERED practice
Unpredictable

CLEAR

CHAOTIC
Sense
Act Categorize
Sense Respond
Respond
Novel Best practice

practice

ORDERED

Cause and
Effect Are
Predictable



Aqgile CYNEFID Traditional

Project
belonge COMPLICATEL
here management
Prob Sense n )
ense
SeEpang e e belongs here
NORDERED Emergent Good practice /
u practice
Unpredictable
ORDERED
CHAOTIC CLEAR Cause and
Sense Effect Are
Aot Categorize Frasicishie
Sense Respond
Respond
Novel Best practice

practice



_eadership Styles to fit a Complex World



’ DIRECTING LEADERSHIP STYLE ‘
PROVIPES:
0 (\(0\

“PEOPLE ARE
SOLPERS”

CLEAR
INSTRULTIONS

Problem-
Solver

Expec.’rs

| Fast decision-
comphance |
maklna

. . Tactical
Discussions

are not A\wayg buc;y
welcome
Hi@h control
. / TELLS
RESIOLVES

CLOSED TO FEEPBACK HOW TQ PO
OBSTACLES ON — <

THEIR OWN




PACESETTING LEADERSHIP STYLE ‘
Demandin 4

PROVIPES:

, Competitive

standards
Sets o Persona\
Motivates
) | examp\e
PEOPLE AKE with 900\!9 FOAUS ON

RACEHORSES <hertterm
Fast- Pac.ed
rl ‘ \ Hiﬂh
l ‘ pressure
TELLS

EXPELTS AUICK ACCEPTS FEEDBACK IE IT / WHAT T0 PO

RESOLUTION OF = HELPS TO WIN -
OBSTACLES

RESULTS

.. ANDP PERFORMANCE




COORPINATING LEAPERSHIP STYLE

Defines PROVIDES:

| ] @a’re-keeper
rules an o\
Coordnates Proc.edur'es

collaboration

(OV,\(Q\ )/

“PEOPLE ARE Synhchronizes
GEARS” efForts
Controls all
Ensures that everyone
wor‘\d:\ows knows their
M responsibilities

UsEsS FEEPBALK /
=——

TO INCREASE EFFICIENCY !

STRUCTURE
AND ORPER

Protects
team From
the external

world

TeELLS
WHEN ANP IN
WHAT ORPER
TO PO

MOSTLY ResOLVES
OBSTACLES ALONE



LEAPEK FEELS
THE NEEP TO CONTROL
EVERYTHING

PEOPLE FEEL
NO RESPONSIBILITY




“PEOPLE ARE RESOURCES”

Please raise your hand if you you like being
called a resource!

Raise your hand if you've heard people being
called 'resources’ at your workplace.

What could we say instead?



If you mean

people

say people
(not resources)




A WARNING FOR MANAGERS

If you call people “Resources”

be very careful -

they might call you “Overhead”



ENABLING LEAPERSHIP STYLE

PROVIPES:

Encoraﬁeg

sell-- experimenJraJrion

or“ﬂanizaﬁon 0 0 O O 0 O

Par+icipa+ory

“PEOVPLE AFE decision—makimj

ASSETS” O

Instils sense of- Creates conditions
shared For the team to
r‘esponsilailiw succeed

ENSURES THAT THE FOSTERS FEEPBACK
OBSTACLES ARE — ¢

CULTURE
rReEMOVED

Empowers otb\ % b

INTENT ANP
CONTEXT

Fosters

Psyaholoaiaa\ Ga£e+y
'+ is ok to fFail

FOCUS ON
QUTCOME




COACHING LEAPERSHIP STYLE

Coaches the whole PROVIDES:

team and the Empathetic
individual members O

Listens
Poses cha\\enﬂinﬂ

deeply

aond Forward-

0 9
m (\ (\ +hir\|<ing quec:»ﬂonc;
Lets the

“PEJOPLE ARE +team Fail
POTENTIALY

Enables the team FOCUS ON

GROWTH

el-lLectiveness

"—ailure i o +hr‘ouah coachinﬂ

learning ) Supports team
oppor-tunity members with their
growth
ASKS RATHER
ENCOURAGES THE TEAM FEEDBAACK AS A TOOL EOR / THAN TELLS
TO REMOVE OBSTACLES =~ === AROWTH -

THEMSELVES



CATALYZING LEAPERSHIP STYLE

Ihspirational Encourages PROVIPES:

innovation

COMPELLING
VISION

Hiﬁh purpose

g 4

Tronstormative

A

“PEOPLE ARE Challenae«;

FOCUS ON

SPARKS the team Fosters cross-team IMPACT
collaboration
Boosts their
FUCCESS Ener‘ﬁizes the team
Enobles synergies towards breakthrough
~. ,re’"'“”‘;/ TELLS
REFRAMES INSPIRES FEEPBACK FOR WHAT COULP BE
OBSTACLES AS — INNOVATION -

OPPORTUNITIES



lvuzecﬂua LEAPERSHIP STYLE B

Expert

0

m'\f\

"PEQPLE ARE
SOLPERS”

.

0BSTACLLES ON
THEIR CWN

/

CLOSED TO FEEPBALK

PROVIPES:
Prokier cLear o
yohver |N$T?UCT|°NS<W

,“le:‘.\u'

/ TELLS
HOW TO PO
k

N

0 o -~ i
J =
lI
| (\ (‘
¢ |
o " Tl e gl g " ']

"PECOPLE ARE
ASSETS”

.

ENSURES THAT THE
CBSTACLES ARE
reMovEDR

Z ENABLING LEAPERSHIP STYLE jl

FOSTERS FEEPBALK
CULTURE

R PROVIDES:
enoon -L'f_"-

expermentaton

INTENT AN

FOCUS ON
QUTCOMNE

CONTEXT 0O

Ej’gAcesEﬂma LEAPERSHIP s‘m.eﬁ

AN

Motvates
“PEOPLE ARE with goals
RACCEHORSES”Y

Fast-pac ed

EXPELTS QUICK
RESOLUTION OF e
QBSTALLES

Permarncina

. nﬂ

ACCEPTS FEEPBALZK IF IT
HELPS TO WIN

Best Leadershi

PROVIPES:

TARGETS

C ,.(r‘;‘t_’f"w(: -

CxorTee

Short-term

"._A

... ANP PERFORZMANCE 4 \6

/ TELLS
WHAT TO PO

-

COORPINATING LEAPERSHIP STYLE

Defnes PROVIPES:

Clate-vreeper

“PEOPLE ARE J Synchronzes
GEARS" eblorts
Contre
TIPN Ensures that everyone
work e knows ther
responsiohties

USES FEEDPBALK /
=T 10 INCREASE CEFICIENGY

STRUCTURE
AND ORDER

TELLS
WHEN ANP IN
WHAT ORpPE®
TC P20

MOSTLY RESCOLVES
QBSTACLES ALONE

Z—GOAGHINé LEAPERSHIP STYLE i g

L

0 e

A -

"PECPLE ARE team Yol
POTENTIALY

P

caches the wihdle

team and the
wivickaal merrbers

*e K a
carnna \ Supporis {cam
CPPorT Ivr 1\’ merrbers with ther
gre whh

ENCOURAGES THE TEAM
TO FENMOVE OBSTACLES —T—
THEMSELVES

FEEDBACK AS A TOOL FOR /

GROWTH

PROVIPES:

Empathethc

GUIPANCE

%

Poses chalerana
J )

ord vyorwarag

e g queshons

ng
cyryectivenecss

therouagh coachna

ASKS RATHER

THAN TELLS

-f—

Z CATALYZING LEAPERSHIP STYLE \ _Z_

PROVIPES:

nseratona Ercouracacs
J

COMPELLING
VISION

“PEOPLE ARE Challenacs
SPARKS" e teoer
wte ther
Naies syner g -:J""‘
-'r-‘—e..“'-/ TELLS
REFRANES INSVIRES FEEDPBACK FOR WHAT CCULP BE
CBSTALLES AS — INNQVATION o

QPPORTUNITIES




ENABLING LEAPERSHIP STYLE

S

"PEOVPLE ARE ae
ASSETS"

i

ENSURES THAT THE
OBSTACLES ARE
reEMOVED

ENCOURAGES THE TEAM
TO RENOVE 0BSTACLES

"PEQPLE ARE
SOLPERS”

FESCLVES
OBSTALLES ON
THEIR OWN

|

(S MPOWErs \
'_'f:u‘-

3

articipal

csionm

o099
L AN

POTENTIALY

THEMSELVES

—

- 0
"PEOVPLE ARE
RALEHORSESY

i

EXPELTS QUICK
RESOLUTION OF
0BSTALLES

|

®

-

vakre % a

Lets the !

team Yol

warnna

:'.;:;):‘.-c"-.r-fy'

S,
—T—

Prokiem-

N .

Hoh

standards

Motivates

with qoars

Fast- poac ed

Enc orages

(_'XFN,'"'V‘:CI’“’OQV_H

.

|
PROVIPES:
o
INTENT AND
CONTEXT O
v B

Coaches the whole
team and the

AN

ﬂ Be

REFRAMES
OBSTACLES AS
APPORTUNITIES

PROVIPES:

H'.j\ purpose

PROVIPES:

nseratona Er-cc-‘.ragc--

movanon

0

Cihad enaes

e team
st ther
RICCLS
Enavies synerges
\ INSPIRES FEECDPBALCK FOR
—T— INNOVATION

Fosters

/ﬁ§
S
7~ #

;

Transyormatve

coldporaton

crerazes the feam
towards breavtheroush

recults

-f—

cross-team

CYNEFIN

COMPLEX

PROVIDES:
_o
COMPELLING
VISION 4+

FOCUS ON
INPALT

TELLS
WHAT COULP BE

~“o=1 CHAOTIC

PROVIPES:

COORPINATING LEAPERSHIP STYLE

"PEOPLE ARE
GEARS"

Controls ol

:
%
D
2

MOSTLY PESCLVES
OBSTACLES ALONE

“A&mmm
A 03¢

Detres

Gate-keecper

rues and
procedures

Coordnates

e
nows ther

b.
responsiolhes

USES FEEPBACK
TO INCREASE CEFFICIENCY

e,
—

Frotects
teamn From
the external

wora

‘ny‘.'_'.hr(_ RLCS
ebborts

Ensures that everyone

4

-f—

PROVIPES:

_o
STRUCTURE

Ie

TELLS
WHEN AND IN
WHAT orpew
TC P20

COORPINATING LEAPERSHIP STYLE

"PEOPLE ARE

GEARS”
Controld

H
ko

MOSTLY RESCLVES
OBSTACLES ALONE

—
Go

Coordnates

Detres

"PEOVPLE ARE
POTENTIALY

me

ENCOURAGES THE TEAM
TO RENOVE 0BSTACLES

THEMSELVES

rues and —
proceaures
- ]

09 9 corirae
NN

Gate-keeper

Lets the !

team yval

VFakre s a

warnna

et Q:rdy'

¥

e
—T—

—

Frotects

teamn From

PROVIPES:

STRUCTURE

the external y B
Coaches the whole - - PROVIPES:
team and the n smpathehc ] P

ENABLING LEAPERSHIP STYLE

T WG
r‘.ff'.r('.\ﬁf.l

“PEOPLE ARE AEC BN NG ng

ASSETS”

i

ENSURES THAT THE
QBSTACLES ARE
reMaveDR

celk

Fotis cence ov

shared

\

resporsiity

S

COORPINATING LEAPERSHIP STYLE |

0 9 9

(\(\(‘ colat

"PEOPLE AREC
GHEARS”

the
m weork B

MOSTLY PESCLVES
OBSTACLES ALONE

Detnes
rules and

proceaures

Coordnates

- PROVIPES
PROVIPES:

"PEOVPLE ARE
RACEHORSESY

i

EXPELTS QUICK
RESOLUTION OF
0BSTACLES

Gate-keeper

PROVIPES:

/ * Protects STRUCTURE

Hoh

standards

Motivates

wirth qoars

Fast- pac ed

AL ADMSD

"PEQPLE ARE
SOLPERS”

i

FESOLVES
O0BSTALLES ON
THEIR OWN

.

Top Pown

Expects

e rv‘?.‘b’x\t‘.(‘

Pucussons
are not

welkeonme

% b Enc orages
ﬁy L'x;wv'vv‘v;r‘#mv_n

AAR Sl

FParte .:\chry

'--_(_:-.‘.cv “<

‘W5 ok o Fal'

Creates cornditions
f 2
vor the team to

suCceea

e

FOSTERS FEEPBALK
k

CULTURE

(S xpert
Proklem-

Solver

Hoh contral

V4

CLOSED TO FEEPBALK
e

:.‘-,y-zw.b.tcjn:.ol saf ci‘y

as.
[« LS.
.

Fast decsion

MoK ng
FOLUS ON
Tactieal TASKS
Alwny-z Lxr;y

PROVIPES:

®

INTENT aNe
CONTEXT 1O

FOCUS ON
QUTCOMNE

cLeaw
INSTRULTIONS .

d

TELLS
HOW TO PO




®Team Dynamics ©
@ 7

Q
Q
-
1Y
=
<.
b=
-
Q
Q
Performing
Team

s A

|

ﬂ Bruce Tuckman

| (1965)
|

S—
Al

§

N orming pen‘orming

Time




The Culture

ENABLING LEAPERSHIP STYLE

S
organizaticn 0 0 00 0 0

Partcpat ory

Encor PROVIPES:
noor .’&}";

= MPOWErs
cx;x:rn'cr'f athon

INTENT aNe

'r_u-,‘.cv “
:.‘-,y-:h:b.:‘j-:.al sab céy
“PEOPLE ARE
ASSETS"

W s ok o Fal'

AEC BN MG NG

FOCUS ON
QUTCOMNE

rotils cence of Creates conditions

f 2
ror the team to

shared
r c-,;:.;f‘-,i?.dy succeed
ENSURES THAT THE T /
FOSTERS FEEPBALK
-

CBSTACLES ARE
REMOVED

CULTURE

CONTEXT 10O

COORPINATING LEADPERSHIP STYLE |

PROVIPES:

Debres )
Gate-reeper

rules and

proceaures
2he Protects

Coordnates

colaporathion

word

09 9 /e
NAN

“"PEOPLE ARE “ J “-Yf‘.f'.hr‘r_.t‘q(f-'.
GEARS" ebborts
Controis ol
e Ensures that everyone
work Hows knows ther
responsiolhes
e,

V4

-f—

TELLS
WHEN ANP IN
WHAT ORpER
T¢ P20

USES FEEPBACK
TO INCREASE EFFICIENCY

MOSTLY PESCLVES

OBSTACLES ALONE —p—

”
STRUCTURE
teamn From LAND ORDPER
e external

Ie

INTERNAL

Coaches the wihole

team and the

9,

ndvicaal merrbers

09 9 e
NN

Lets the
“PEOPLE ARE
POTENTIALY

i

ENCOURAGES THE TEAM
TO REMOVE 0BSTACLES
THEMSELVES

OLLABORATE

team Yol

Vakre s a
carnna \

ocppor L I‘dy'

Sup poris {cam

mermrbers with ther

gqro with

— aa GROWTH

Do things together

Expert

s
= Lo
[+ L

Expects

e vr‘;_":."r‘r'. s

"PEQPLE ARE

SOLPERS”
Puciussons
are not
welksome
Hr}"'\ contraol
RESOLVES ™~ CLOSED TO FEEPBALK
O0BSTALLES ON

THEIR OWN

FEEDBACK AS A TOOL FOR /

Ermpathetc

PROVIPES:

Poses cha\cr’.}r':j
ard yorward-

e 1\-3 questhions

Enables the team
elfectveress

thecvaah r‘.riv'.".l—u‘.-’

e

®

GUIPANCE

FOLUS ON
GEOWTH

AGKS RATHER

THAN TELLS

PROVIPES:

Proklem-

Fast decsion

oK ng

Tactcal

Alwn'y-: E?.r‘.y

e

-f—

cLeaw
INSTRULTIONS .

TELLS
HOW TO PO

Competing Values Framework

TYNY31X3

A

i

REFRANES
OBSTACLES AS
APPORTUNITIES

"PEOPLE ARE
RACEHORSESY

i

EXPELTS QUICK
RESOLUTION OF
ABSTALLES

nspratona

H'.j\ purpose

Ll l_’i'(.‘l_‘-'-

e team

Boosts ther

SUCCCSS

Enavies synerges

—T—

Hoh

standards

Motvates

wirth qoaks

Fast-paced

—T

INSPIRES FEEDBACK FOR /

'r_.r'c_cura.}c-. PROVIPES:
roovation ~ T
VISION "

®

0

Transyormatve

FOLUS ON
INPLLT

Fosters cross-team

coldocraton

crerazes the feam
towards breavtherouoh

recults

TELLS
WHAT CCULPD BE

INNOVATION -f—

PROVIPES:

TARGETS

C /._rr;’chhvc

Sets a persona

oxamee

Short-term
n H-‘jn
| ‘ F?f assure

V4

-f—

FOCUS ON
FESULTS

TELLS

WHAT TO PO

ACLCEPTS FEEPBACK IF IT
HELPS TO WIN

... AND PERFORMANCE 3 \




Evolution of Leadership Styles

E PIRECTING LEAPERSHIP STYLE g

PROVIPES:

Exper i j e o
(\ (\(\ Sciver INSTRUCTIONS L
Gt E PACESETTING LEAPERSHIP STYLE g

N—

N—

SOLPERS” PROVIDES:
[P GO
welkeome 0 0 0 31" mpetitive TARGETS 4+
'.'.""‘ ‘ “ n »
RESOLVES cLosED T0 COORPINATING LEAPERSHIP STYLE
0BSTALLES ON - “PEOPLE ARE
THEIR OWN RACEHORSESY PROVIPES:

W‘ 0 J Q " : f j steuctuee 1
(' m AND ORDER 4o
EXPECTS QUICK ACAEPTS FR E ENABLING LEAPERSHIP STYLE -é

N

RESOLUTION HeLpPed “PEOPLE ARE
0BSTALLES GEARS”

|

PROVIDPES:

o @ . - s
INTENT AND

QZO/ CONTEXT 0O

z COACHING LEAPERSHIP STYLE | g

3
s
DG
Do

MOSTLY PESCOLVES USES F
QBSTALLES ALONE TO INCREAS

the whele - PROVIDES:

GUIPANCE
Foges cihaler "" 3 --o

costeed . Letin E CATALYZING LEADERSHIP swwﬁ
OBSTACLES ARE g ool PEOPLE ARE am §
REMOVED POTENTIAL l

. 0

vakae B a )
e rrina
cpportunity merrber m (\(\ ﬁ
a7

PROVIDES:
_ \3 COMPELLING
vV | VISION 1+

ENCOURAGES THE TEAM FEEDBACK A T
TO REMOVE OBSTACLES w3 &Ra “PEOPLE ARE
THEMNMSELVES SPARKS" -t
at
.‘,
e e
ot
ReEFRAMES INSPIRES FEEDPBACK FOR /
CBSTALLES AS g INNOVATION ff—

OPPORTUNITIES

From Control to Empowerment



Listen more than talk
Encourage risk taking Express your opinion last

Delegate decision-making Give candid feedback with kindness

Provide guidance

Nurture psychological safet
urture psy gl )% AsSk rather than tell Empower team autonomy

Challenge the team You r pe rSOnaI ity Act as a role model

Combine behaviors from various styles
to create your very own unique

Let the team fail approach Focus on growth

Promote a culture of experimentation Promote inciusiveness

Coach individual members Provide compelling vision

Foster continuous improvement Coach the team as a whole



Actas arole modcl

MKDCMOUQO when Yyou don’t know
something

Admityour mistakes

Ask rather then tell

Coach individualmembers
Coach the team as a whole

Conrectthe team withthe restcf the
organization

Challenge the tasm
Cultivate innovation
Celegat= responsibility
Empower team autonomy
Encourage risk IOH%

Encourage the team 1o take ownarship
in removing odstacles

Energize the tcam by telling what is
pcssible

Ensura thatthe team has everything
they need to succeed

Express your opinion last

Faciliteéte intra-team and cross-tzam
collaharation

Facilitzte participatory dezision-making

—

Leadership Behaviors That Foster Innovation, Autonomy,
and Resilience in Teams

Focus on growth, outeome cnd impact \

Fostar continuous impr:
Foster feedback cutture
Give cardid fecedback w
Have Faith in team meb
Help the team to remow
Let the tzam fail
Listen deeply

Listen maore than talk

Manage the environmen
people

Nurture psycholog cal s
Pose forvard-tiinking g
Fromote a cultura of ex|
Fromote inclusivencss
Provide compelling visit
Provide guidance
Prov.dasthe intentand c
Neframs obstacles as o
Seck ‘ezdback

Support personal growtl
members

Leadership Skills for Navigating a Complex World

Addressing Team
Dysfunctions

Active Listening

Articulating a Compeslling
Vision

Articulating Coals

Building Relationships
Change Management
Coaching Individuals
Coaching Teams

Clear Communication
Creating a Sense of Belonging
Delegating Rasponsibility
Ermotional Intelligence
Empathy

Facilitating Participatory
Decision-Making

Facilitating Disagreements
and Conflicts

Fostering Collaboration
Fostering Inclusiveness
Fostering Trust

Giving Feedback

Guiding Innovation Processes

Inspiring and Motivating
leams

Mastering Team Dynamics
Mentcring Team Members
Patience

Posing powerful questions
Receiving feedback well
Strategic Thinking
Systems Thinking

Visionary Thinking

Your personal development plan as a leader

1. Select up to 3 skills that you believe are essential for ravigating leadershin ina
complexworld and that youwould like to hacome hetrer at.
2. Onascalefrom 110 10:
a. Asses your curmrent state
b. Envisionyour desired state in € months
3. Think how you candevelop these skills

Your Your
current desired
Your Leadership Skills Development Plan state, state in6
1.10 months,
1..10
Skill 1.

How could you deveiop it

Skill 2. ‘ ‘

How couldyou deveiop it

Skill 3.

How couldyou deveiop it

4. Select up to5 behaviours that you would like to prectice during the upcoming 6
months
Behaviour 1.

RBRehaviour 2
Behaviour 3.
Behaviour 4.
Behaviour 5.

5. Share with your team
6. Exchenge ideas on otherways you could develcp the skills




At 3 A role sode! Sdmi poun mistabes Coxchihe weam a5 2 whole
. » O Y © J

Your Personal (eadership Style E‘MM‘"W g . . .

f \
vttt the beam with the

S5k ranher thin tel Chalerge the waim Cowch incividual members | resecé the organtzation |

" N N £ N N\

CuRhate Innevation Odegane responsitil ey EMPOROY t0aM JLLnomy Empower othars
. J - )
il Y (Encoaagethemammtabe ] [ Ensurethat e wamivs ) [ ([
Encourage risk taking oanzrshyz In removing everything they need Expruss jour opinion kst
\\ AN chstacles s\ 2.xceed < J
o W4 N[ N N
Foadltsbe intro<cam and Fostor continuaus Lagolore diferent Fosters partiopotory
crez-Aeam ooisharation Ieyx msmenent Pe SPecies decisinyrinaking
\ AS J J VAN
[ ] Focus on growth, nutcom i Give cand i feedhock vath rmhlhl e melms1
on , utzome o nteam
Fostar faedbath culum and imipack nes abRbes
\ J 7 . J U
Your Name , , ¢ ———
) ) omage the mowknnme
Lt T s Tl Liton doeply Listan e than Lalke rather than peapes
\ N O 7 U J
[ e culture of . , [ Pose fovard shving |
A omoe & cullure o = Pose vy
Nurrure pryctielogical safery esperimercation = qQuestions
\ 5y J g O J
4 4 ~N ~N N[
. . . . Sractice small taks il Proaide guidence Previde compeling vision
Select up to 5 behaviours that you would like to practice during the upcoming 6 months | | JL wiea | | i !
~ ~N N £ N
Frframe cbstacks a5 Suppan persond grovwh of
apponunties Sack dewdoack 10am mesmbers

J U W,

-
.

Your Leaderchip Skille Development Plan

Vour s Your decived
Desired skills and how could you develop them oA T ctatein 6
ctafe, 1.170
monthe, 1..70

Skill 1.

How covld you develop it

“nn

Skilf 2.

How could you develop it

Skifl 3.

How cooldyoa develop it

-

~

"

-~
IIIIIIIIIIII | | | | | | ‘ | | J




Your Personal (eadership Style

[ Express your cpirion s

Cukbvste innovotion
[ ] kafrome chetaces o3

oppomadties

Lo )

Givd canid faedback with
Kindness

=

[ frposer (thers

Fociitote intra-team ond
anss e colloboration

-
[ Poia fowprd-thinking
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Select up to 5 behaviours that you would like to practice during the upcoming 6 months |
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Your Leaderchip Skille Development Plan
Your corvent P
Decired <kifle and how could you develop them stafe in 6
ctafe, 1..10
months, 1.10
How could you develop it
1. Books (‘This Ic Strateqy’ “Good Strateqy, Bad Strategy”)
2. Participating in as may ctrafegic cecsions as pocsible
3. Find an opportunify to facilifate a sfrategic seccion
Skill 2. 7 &
How couvld you develop it
7. Find an opportunify to run Design Sprint
2. Learn more ideation technigues from Decign Thinking
3. Learn about AT Decign Sprint
s (SR | "‘
How could you develop it
1. Books "Difficult conversations” and “Collaborating with the enemy”
2. (/sing brideing questions as often ac poccible
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LEADERSHIP

AGILITY

Eil=Y E

= S
OF MASTERY
FOR ANTICIPATING

AND INITIATING CHANGE

BILL JOINER &
STEPHEN JOSEPHS

Further Reading

HARVARD BUSINESS SCHOOL PRESS

C AN

REALIZING THE POWER OF
EMOTIONAL INTELLIGENCE

DANIEL GOLEMAN

RICHARD BOYATZIS
ANNIE McKEE

DE GRUYTER

Sharon Varney

LEADERSHIE
IN COMPLEXITY:
AND CHANGE

FOR A WORLD lN CONS]’AN)“ MOTION
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ODE GRUYTER TRANSFORMATIVE THINKING AND

PRACTICE OF LEADERSHIP‘ AND ITS DEVELOPMENT
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Additional Connect with me on
materials:
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JULIAVASTRIK.COM



https://juliavastrik.com/leadership/leadership-in-a-complex-world/

