


Which leadership styles suit the
complexity of the modern world best?
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Cynefin Framework by Dave Snowden
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Typical evolution of Leadership Styles
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From Control to Empowerment




Listen more than talk
Encourage risk taking Express your opinion last

Delegate decision-making Give candid feedback with kindness

Provide guidance

Nurture psychological safet
urture psy gl )% AsSk rather than tell Empower team autonomy

Challenge the team You r pe rSOnaI ity Act as a role model

Combine behaviors from various styles
to create your very own unique

Let the team fail approach Focus on growth

Promote a culture of experimentation Promote inciusiveness

Coach individual members Provide compelling vision

Foster continuous improvement Coach the team as a whole



Leadership Versatility

Flexible, balanced, and situationally appropriate use of a broad range of

opposing yet complimentary leaders behaviours

For example, a versatile leader depending on a situation is able to:

Zoom out to see the big picture

Zoom In on tactical detalls

Encourage innovation Follow up

Question the status quo Relies on what works

Take charge Empower people

Take risks Be conservative about risk
Step Iin Stand back

Speak up Listen

Be decisive Be participative

Be creative

Be structured
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