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The Five Dysfunctions of a Team 

Patrick Lencioni 

“If you could get all the people in an 
organization rowing in the same 

direction, you could dominate any 
industry, in any market, against any 

competition, at any time.”
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They trust each other

They engage 
in unfiltered conflict around ideas

They commit to 
decisions and plans to actions

They hold one other accountable for 
delivering against those plans

They focus on the achievement of 
collective results
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A score of 8 or 9 is a probable indication 
that the dysfunction is not a problem for 
your team. 

A score of 6 or 7 indicates that the 
dysfunction could be a problem.

A score of 3 to 5 is probably an indication 
that the dysfunction needs to be addressed.
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Be open, build relationship

Promote constructive disagreements

Clarity and buy-in. Disagree and commit. 

Peer pressure. Team goals and agreements. 

Focus on clear outcomes  
Overcoming 


