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NEW YORK TIMES BEST-SELLER

“If you could get all the people in an

The FIVE organization rowing in the same
DYSFUNCTIONS

direction, you could dominate any
industry, in any market, against any
competition, at any time.”
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0 A score of 8 or 9 is a probable indication
that the dysfunction i not a problem for
your team.

o A score of 6 or 7 indicates that the
dysfunction could be a problem.

0 A score of 3 to 5 ie probably an indication
that the dysfunction needs to be addressed.




N

rThe Five Dysfunctiong of a Team \
o o

:::[’Overcoming"o
_°
INATT ON TO
AVOIDANC
ACCOUNTAB
LACK OF
COMMITMENT
/ FEAR OF CONFLICT \

ABSENCE OF TRUST \ [nvulnerability




N

rThe Five Dysfunctiong of a Team \
o o

— 1o
;’j Overcoming | _

INATT ON TO
AVOIDANC
ACCOUNTAB
LACK OF
COMMITMENT
/ FEAR OF CONFLICT \
B

e open, build relationghip
ABSENCE OF TRUST \ [nvulnerability




N

rThe Five Dysfunctions of a Team \
o )

. 4O
:/JLOvercomlng N

INATT ON TO
AVOIDANC
ACCOUNTAB
LACK OF
COMMITMENT
/ FEAR OF CONFLICT \Arﬁﬂcial Harmony
ABSENCE OF TRUST \




N

rThe Five Dysfunctiong of a Team \
o o

:j'O\zercoming"o
—°
INATT ON TO
AVOIDANC
ACCOUNTAB
LACK OF
COMMITMENT .
Promote constructive disagreements

/ FEAR OF CONFLICT Artificial Harmony

ABSENCE OF TRUST \




N

rThe Five Dysfunctions of a Team \
- o

:j - ]o
Overcoming »

|NA1;5KPF%\| 70
%VOIDANCE\\(
ACCOUNTAB
/ COI;\;IAI\%"T'I\C/I)ENT \ Ambiguity
/ FEAR OF CONFLICT \
ABSENCE OF TRUST \




N

rThe Five Dysfunctiong of a Team \
o o

:/JLOvercoming °
—°
INATT ON TO

%VOIDANCE\
ACCOUNTAB
Clarity and buy-in. Digagree and commit.
LACK OF —
/ COMMITMENT \ L
/ FEAR OF CONFLICT \
ABSENCE OF TRUST \




N

rThe Five Dysfunections of a Team \
o (%)

:/JLOvercoming T°
—°
INATT ON TO

AVOIDANC Low standards
ACCOUNTAB Y

LACK OF
COMMITMENT
/ FEAR OF CONFLICT \
ABSENCE OF TRUST \




N

L . .
o E’The Five Dysfunetions of a Team@\

:/JLOvercoming 1
—°
INATT ONTO
SUL
P

eer pressure. Team goals and agreements.
AVOIDANC Low standards
OF ACCOUNTABILIY

LACK OF
COMMITMENT
/ FEAR OF CONFLICT \
ABSENCE OF TRUST \




N

rThe Five Dysfunctiong of a Team \
o o

. 40O
:/JLOvercomlng n

INATT ON TO Eqo, Statue
AVOIDANC
ACCOUNTAB
LACK OF
COMMITMENT
/ FEAR OF CONFLICT \
ABSENCE OF TRUST \




N

rThe Five Dysfunctiong of a Team \
o o

° —’o
;’j Overcoming | _
Focus on clear outcomes

INATT ON TO g 40; Statiie

AVOIDANC
ACCOUNTAB
LACK OF
COMMITMENT
/ FEAR OF CONFLICT \
ABSENCE OF TRUST \




N

o . .
o EThe Five Dysfunetions of a Team@\

:j'Overcoming 1.
Focus on clear outcomes

INATT ONTO
SUL Ego, Status

Peer pressure. Team goals and agreements.
o %\é(ggﬁ_?fslh\(y Low standards
Clarity and buy-in. Digagree and commit.

LACK OF -
/ COMMITMENT \ gmb'gu"y

romote constructive disagreements

/ FEAR OF CONFLICT \Arﬁﬁcial Harmony
B

e open, build relationghip
ABSENCE OF TRUST \ [nvulnerability




