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How Often Do Software Engineers Meet

Customers?
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ij Involve Engineers in Product ‘Bisataverj?

Diversit » Oﬂf PQT‘S FQC& tves hel PS
generate different ideas
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“If you want to have good ideas you must

have many ideas.
Most of them will be wrong, and what you

have to learn is which ones to throw away®
Linus Pauling
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Why Involve Engineers in Product Discovery?
Eguaeers 0&@.&\ Grenerate The Best Solutions

However %kej do have a
depﬂa of khowledqge
aboult what is passibt@. wikh
%e&kmaiogv

Techno Logvj D
\ ]
| \\%\

Conbkext |

| ¢
\ | % //
| i

context too

Crediks ko Teresa Torres

Well, mavbe not exactly ...



Why Involve Engineers in Product Discovery?
Engineers Often Aske Disconfirming Questions

The engineers excel
at seeing the flaws in
ideas

It’s a skill they
practice regularly
catching errors or
edqge cases U their

code

The Masters of Critical Thinking
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Why Involve Engineers in Product Discovery?

Engineers Bring an Amatvﬁcat Mindset ko
Produck ‘wxperimev\&s
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Why Involve Engineers in Product Discovery?
Engineers Can Quﬁctftj Assess Technical ﬁeasibub&j

“How can we Emgmmemﬁ
Fails %eahmicauv?”

Techwnical § Business
| Feasibility Viability

1]

l N // Easy Wins Big Bets

Customer ,
BE:.SLT’QI?LLLE? ; Incremental Money Pit




Why Involve Engineers in Product Discovery?

Engineers will have more empathy for customers
and feel more engaged
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To Involving Engineers in Product Discovery
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To Involving Engineers i Product ‘DE,S&QVer
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To Involving Engineers in Product Discovery
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How engineers can build empathy with the customer?
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You're holding a field guide for rapid experimentation.

Use the 44 experiments inside to find your path to scale.
S?AA F?,T,Yf CAG,QN Systematically win big with small bets by... C O N Tl N U O U S
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