O Attiktude
People dislike worl,
find it boring,
and will avoid it if
Ekej can

@ Direction
People must be forced or
bribed to make the right

effort

[®) Qespomsibu

Lk
People wou,tcz rather be directed

than accept respohsibittfs-j
(which they avoid)

Douglas McGregor

:Theory X people

O Motivakion
‘Peopte are motivaked
mainly by money and fear
about their job securiby

@) Crea&ivi,&j
Most Peopte have Little
crea&ivtfzvj - excep& when ik
comes to getting around
rules




Attibude
O ‘Peopte need to
work and want to

Pve got some

Motivatkion
Under the right conditions,
people are motivated b

ideas!

f:oke an Lv\f.:eresk i - // desire to realize btheir ownn
ik, Under T‘LS'AE _ ~ FOEQMELQL

conditions they can =

enjoy ik, Q Creativiby

Creakbivity and
thehui!:j are widel
diskributed and grossly

O Direction
under-used

People will direct
themselves towards a target #

that &hev accep&

Oﬁesyonsibiii&v
People will seelk and accept
responsibility, under the right
conditions /

Douglas McGregor - , ____J
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